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Philosophies, Practices, and Information

History

In the fall of their freshman year, several Notre Dame undergraduates in a writing seminar noticed the lack of after-school activities for the youth of South Bend.  They discovered a need for formative after-school time for in South Bend.  Their discussions began to extend beyond the classroom, and soon a vision was formed: an after-school program, staffed by Notre Dame students, tackling a subject a little tougher than most – leadership.  

Officially recognized in March 2004, Lead-ND has grown into an innovative and energized youth outreach organization over the course of the past few years.  What began as a 10-week experiment at South Bend’s east side Jefferson Intermediate Center has since blossomed into a full-year program mobilizing young people across the city.  In 2005, the organization received national recognition as one of fifty lead agencies nationwide responsible for National and Global Youth Service Day (NGYSD).  Along the way, more schools were added, more youth were impacted, and increasing numbers of volunteers have graduated and gone on to pursue post-graduate teaching opportunities in programs like Teach for America and PLACE Corps.  Lead-ND has been featured several times in the South Bend Tribune, on Fox-28 News, and on local radio stations.  Last October, Lead-ND volunteers were recognized at Campus Compact’s 20th Anniversary Gala in Chicago as recipients of the 2006 Howard R. Swearer Humanitarian Award, named after the 15th president of Brown University and co-founder of Campus Compact.

Our Mission

In a collaborative movement to empower our community’s most overlooked and underestimated young people, Lead-ND is a corps of student leaders committed to engaging youth in interactive leadership development programs and community action projects.  Our mission is to provide equitable after-school opportunities for South Bend youth to learn the value of community service and active citizenship.  We work to accomplish this by empowering the voices of traditionally under-resourced young people through engaging, service-based leadership development programming that draws upon both the rich diversity of our community and the creativity of all people who are called to action through leadership.

That’s great, but what does it all mean?

Lead-ND runs an after-school leadership program at several of South Bend’s intermediate centers where volunteers work with 7th and 8th grade students.  The program targets what we call “nontraditional leaders” – that is, young people who are leaders in the sense that they could have tremendous influence in their schools and communities, but have not had the opportunity to develop their skills or even have them recognized.  Our curriculum incorporates a wide variety of subjects from communication to appreciating diversity and resolving group conflict.  Youth apply these skills during the year by attending fieldtrips and planning community action projects.  Overall, the theme is simple:  Servant Leadership.

Generally we have 6-8 volunteer corps members at each site.  We are looking for volunteers who are energetic, passionate, and above all – dedicated.  Lead-ND is a young program, and as such we are very interested in our development and securing a sustainable place at Notre Dame.  Not only do we need volunteers in schools, but our administrative staff is always looking for more students to help with a growing number of tasks – evaluating the curriculum, applying for grants, and creating a more sustainable organization, to name a few.  Many current members of our Volunteer Corps began by working in administrative areas.  We would love to have you apply, and encourage you to recruit friends that might be interested.  

A Week in the Life of a Lead-ND Volunteer Corps Member

Sunday:  One-hour meeting (generally in the evening) with your fellow site volunteers.  This is a time for the group to briefly evaluate the previous session and to plan the next.  Our curriculum will guide each site by providing the content-areas, methods, and sample activities you should employ in facilitating the upcoming week’s program.

On-Site:  Your team works on-site one day each week for two hours.  Generally the group meets somewhere convenient on campus between 2:30 and 2:45 and drives to the school.  The program lasts from a little after 3 until 5 o’clock, at which point you will help clean up, and head back to campus.  Volunteers generally return by 5:20.

Friday:  While not every week, many weeks we take field trips on Friday, sometimes with multiple Lead-ND sites.  While the trip calendar has not yet been set, it is very important that if selected, you make time to participate in these.  (Previous outings include a trip to the mayor’s office, to a radio station to record a public-service announcement, and to Notre Dame for dinner and a basketball game.)  

Admin:  We encourage many of our corps as well as non-corps members to become involved in the administrative side.  Should you choose to do so, you can expect an extra hour of commitment a week.

Total Time:  Generally between 4 and 6 hours.  The only occasions on which volunteers work more than 6 hours or in a week is in the final weeks of the program as our youth participants’ projects come to fruition.  

A Year in the Life of a Lead-ND Volunteer Corps Member

Overall, the program works like this:  Each week will have a different theme, topic, or focus-area.  At the site we generally start out as a large group, learning collaboratively, and eventually break out into what we call RAP groups (Reflection and Action Planning).  These smaller spaces help us process with our participants in depth.  Starting second semester, we begin planning for our big event:  Youth Service Day.  Each RAP group at each site will plan and execute a community action project, with the help of their volunteers (you).  At the end of the year we hold a rally for YSD, with speeches and performances to motivate the participants before they embark on their projects.  

Why Apply?
Lead-ND is a great organization that attracts a fun, diverse, and service-oriented group of people.  We take the organization very seriously, but we always have a great time doing it.  It is a great way to get to know not only other students at Notre Dame who share your interest in service, but it is also a tremendous opportunity to work with incredible young people throughout the city and to interact with a number of teachers, administrators, and social service providers.  If you have any questions about what Lead-ND is, what the program is like, or even if you just have some reservations about the time commitment, feel free to e-mail our student directors at leadnd@nd.edu.  Thanks so much for applying!
APPLICATION INFORMATION

Fortunately, there is tremendous potential in organizing youth such that they have the opportunity to work collaboratively with college students.  We truly believe that this partnership-oriented approach to service-learning can effect powerful change.

Unfortunately, our programming is limited to 6-8 students per site.  Despite how competitive or not competitive the selection process may be, please understand that continued program success will likely lead to the creation of future Youth Action Centers throughout the South Bend Community School Corporation.  

_______________________________________________________________________________

Should you have questions about the selection of the Fall 2009 Volunteer Corps, please contact Lead-ND at leadnd@nd.edu
TIMELINE 

Early September

Application period begins




Information Sessions (tba)
Mid September

Applications due (tba)
Late September

Interviews *will be scheduled when application is received*
Early October 

Selections made & notifications sent via email

Mid October


Corps Training

Late October


Begin at schools

COMMITMENT

Leaders are servants at heart.  Making youth development work requires more than just extracurricular interest on the behalf of a tutor or mentor.  In fact, it requires true commitment.   As such, LEAD-ND is looking for students with a passion for empowering young people to find their own voice.  This process will be difficult, but can certainly be achieved if enough time and resources are invested in youth.

Generally, volunteers should expect to spend 4-6 hours per week planning and facilitating the Youth Action Project.  Corps members are also expected to accompany their students on experiential learning excursions, some of which may be scheduled on days different from normal meeting times.  In addition, corps members are invited to help on the administrative side to further develop the Lead-ND program.  Because we are committed not only to each other but to the young people we serve, those unable or unwilling to devote this much time to the program are urged to reconsider submitting an application.   

APPLICATION AVAILABILITY and GUIDELINES
The 2009 Corps application is available both in print and online.  Please see below.

(1) Obtain your application online at www.nd.edu/~leadnd
Download the .doc file, complete, and return via email to leadnd@nd.edu or in-person to:

Lead-ND mailbox, Student Activities Center in LaFortune





(2) Obtain your application in-person outside the Lead-ND office at 218 LaFortune Student Center. 
If selections are to be made in a timely fashion, all applications must be returned by the application deadline. 
